· 

Branch chair

Aims

Act as a principal member of the branch committee and trustee of the branch.         
Key activities - In addition to all those listed under the role of branch committee member  

· To take the chair at branch committee meetings and direct the activities.      

· To act jointly with all co-trustees and work closely with the branch secretary and treasurer.

· To act as co-signatory, if required, on branch cheques and ensure that proper financial procedures are followed at all times, in line with charity legislation.

· To ensure that all committee members are familiar with branch rules, national Society policy and their responsibilities as a charity trustee. 

· To be instrumental in the production, monitoring and review of a branch development plan.  

· To actively co-ordinate the activities of the branch, including the delegation of tasks.

· To welcome and assist with the integration of new trustees and volunteers.

· To attend an appropriate training course as soon as it is practical.

· To ensure that a branch representative is appointed to the regional board and that the representative gives the committee a full report on the business conducted after each meeting.

· To ensure that all the essential roles within the committee are filled by suitable, appropriate trustees or volunteers.
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